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Thirty-seven years of China’s opening up and reforms have contributed to the 
rapid growth of the private enterprises. When presenting the Government Work Report 
at the 2015 NPC & CPPCC, Premier Li Keqiang re-emphasize the importance of 
“universal entrepreneurship and innovation”. Both the State and local authorities have 
introduced a variety of policies to boost entrepreneurship, and have established 
development funds to encourage innovation and entrepreneurship, which has inspired 
people to start up. The development of the Internet and its fusion with the traditional 
sectors has created numerous opportunities for entrepreneurship and innovation which 
rely on people’s creativity and initiative. In order for the passionate startups lacking 
experience and resources to succeed more easily, the corporate entrepreneuring pattern 
is expected to give full play to the entrepreneurs’ to enthusiasm and competencies for 
entrepreneurship, as it increases the chance of success by integrating the resources and 
minimizing the risks. This pattern provides a preferred option for startups to gain 
material and spiritual wealth in fulfilling their business ambitions, eventually 
enhancing their core competitiveness that promises sustainable development. 
Starting with an introduction of the theoretical base, phasing, model and strategy 
of intrapreneurship, this paper probes into the development status and existing 
problems in intrapreneurship with Shenzhen SZGX Information Technology Co., Ltd. 
(hereafter SZGX), and proposes a co-entrepreneurship platform for SZGX as well as 
the measures for implementing the platform including phasing of the entrepreneuring 
process, defining the new business mode, clarifying the new organizational structure, 
building the new business team, incentives for the new business team, and platform 
support for new business, so as to facilitatesuccessful platform implementation. Finally 
this paper proposes the management measures against the risks in the market, 
organization, human resource, cash flow, techniques and the entrepreneurship platform, 
so as to further promotesuccess of the co-entrepreneurship platform for SZGX.   
The results of this paper may provide universal reference for corporate 













 and economic development will see intrapreneurship developing into an important 
research discipline focusing on practice. Further extensive enterprise case studies 
involving joint effortof each teacher are desired and it is desirable to further popularize 
education on entrepreneurship management to better benefit the society and 
enterprises. 
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2015 年国务院设立了 400 亿元人民币的“国家新兴产业创业投资引导基金”
来支持创业，这些政府层面的鲜明信号更加激发了全民创业的热潮，目前及未来，
在初创公司数量上，根据英国会计和咨询机构 UHY 国际发布的有关创业的最新研














































































































































图 1-1 公司创业战略实施流程图 
1.4 研究框架 







































































Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
